Selectmen’s Meeting Minutes
Monday, January 10, 2022 meeting held at Town Hall

Present: Chairman Steve Diorio, Selectman Bernie Rideout, Selectman Mike Carrier, and Selectman Richard Johnson;
and Kim Worden. Also in attendance were Bob Truesdell, Kathryn Lynch, Julie Seymour, Karen Johnson, and Chief Rataj.

6:00 p.m. Chair Diorio called the meeting to order. He outlined the Agenda and commented that there would be a
couple non-publics on hiring and made mention of a letter he sent to the Board from Deborah George. He was looking
for guidance from the Board. Discussion followed which included that as a public safety issue, it would be a concern and
it may need to be looked at further.

Chair Diorio discussed advertising of several positions. Last week Jill mentioned not advertising in the Reformer due to
cost. It was noted that the school advertises there on a regular basis, Hinsdale is a bedroom community and he feels that
they should use the Reformer, Commons, and Monadnock Shopper as $500 could be money well spent and you are
pulling from the surrounding area. Selectman Johnson agreed that the Reformer is pricey but kind of a necessary evil.
Bob Truesdell added his concerns of lack of personnel and the overtime being used likely justifying the cost of
advertising. He had coverage concerns of a shortfall possibly causing a choice between closing the landfill or not
plowing roads. Various advertising suggestions and justifications were discussed. Nepotism was also brought back up
and discussed as there was an issue of someone possibly working for a family member. Bob clarified that he had
someone willing to come in and help out with coverage who would directly be supervised by him at the Landfill.
Selectman Johnson did not have a problem revisiting that, if in Bob’s absence, that person reports to someone else.

Selectmen had concerns with lack of an ad for Tax Collector position and concerns of getting that ad in the paper. lill
will be asked to get that ad placed.

Selectman Carrier made a motion to approve the manifests of 1/10/22; and public and non-public minutes of 1/3/22
second by Rideout. The vote is as follows: Diorio-aye; Rideout-aye; Carrier-aye; Johnson-aye; Motion passes
unanimously.

Chair Diorio mentioned that previously there was a question at the Budget Meeting on Kathryn’s salary line that came
up again in conversation at another meeting. Kathryn made a copy of her Budget and handed it out. She noted that she
heard about the issue, went back and looked at her paycheck and figures; did the math and found it had been incorrect.
She put the new number in and this is handout shows what it is. Departments heads are always told not to include
COLA and not to include Merit. The new total is $117,462.60. Kathryn commended Karen Johnson for going through
the materials and finding errors. Discussion followed. Selectmen Johnson made a motion to tentatively approve
Planning and Zoning Budget at 117,463.00, second by Carrier. Motion passes unanimously.

Kathryn was present with a map of Route 119 for the proposed sewer project noting that the Engineer cannot move
forward without an idea of where to start and where to end. Discussion followed. Selectmen decided to get estimates
on doing the proposed project in two phases.

Julie Seymour was present to discuss whether she needs to do anything in her department or if the Board feels things
are fine as is. She commented on her appreciating help (when she hasn’t had a deputy) from Karen Johnson on
administrative things and with Ashley Pinger helping to handle the dog-related work. She is looking to structure the
office so that there can be coverage when she is out and said when James announced he was leaving, she thought it
might be best to merge the two positions to accomplish that. Optimally, this would provide more people to do
registrations. Selectman Johnson and Carrier were not opposed to looking at that option. Selectman Johnson suggested
that if Julie wants to run as Tax Collector too, next year she could propose the merge. Chair Diorio felt it made sense to
think about and get more advice. Julie has talked to other Town Clerks who questioned why other people in Town Hall
couldn’t help out as so many responsibilities wrap around. It was suggested that Julie could put her thoughts and ideas
out there (social media) and get input.
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New Business:

First presented was a Permanent Application for Property Tax/Credit Exemptions re: 01102022A, Tax Map 50, Lot 38 re:
Veterans Tax Credit. This was first approved on 12/20/21 and now amended for additional disability credit. Selectman
Carrier made a motion to re-approve Veteran’s Tax Credit re: Tax Map 50, Lot 38, second by Johnson. Motion passes
unanimously.

Next was an Abatement to Thicket Hill MHC LLC for $822.78 + interest for 2021. Mobile Home was removed from site on
5/10/21. After a question from Selectman Johnson and explanation and clarification by Kathryn Lynch, Selectman
Rideout made a motion to approve the abatement to Thicket Hill, second by Johnson. Motion passes unanimously.

Finally, Pole Petitions: #31-1247 re: Plain Road and #31-1248 Monument Road were presented for approval and
signatures. Selectman Johnson asked Kathryn if putting in new poles next to old poles were getting taxed and how they
keep track. Kathryn reported that they are assessed every year and she will make a call tomorrow to Skip for assurance.
Selectman Johnson made a motion to approve Pole Petitions #31-1247 and #31-1248, second by Rideout. Motion
passes unanimously.

Board Comments:

Next discussed were dedications suggested for the Annual Report. All were in favor of suggestions and Chair Diorio
offered to work on the Selectmen’s Letter for the report.

Selectman Johnson would still like the List of Trust Funds previously requested.

It was mentioned that Monday is a holiday and the Board will meet next Tuesday instead. Selectman Johnson would like
to have discussion on the Joint Human Resource position on the Agenda for Tuesday. He added that he will have
documentation for the next meeting.

Chair Diorio mentioned that for the past couple of years they have talked of making the Program Director a full-time
position. Discussion followed on prior discussions on that subject and making it an agenda item for next week. Jill will
be asked to have numbers ready for that discussion.

Citizen Comments:

Chief Rataj mentioned that lJill is working on cruiser paperwork for the two new ones.
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The Board announced they would be going into non-public and members of the public left. Selectman Johnson thanked
Kathryn for coming in and for her clarifications.

7:07 p.m. Selectman Johnson made a motion to enter into non-public session under RSA 91: A-3, Il, (b)- hiring with
Chief Rataj, second by Rideout. The vote was as follows: Carrier—aye; Diorio—aye; Johnson—aye; and Rideout—aye.

Motion passes unanimously.

7:33 p.m. regular meeting reconvened.
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Selectman Rideout made a motion to seal the minutes, second by Johnson. The vote was as follows: Carrier—aye;
Diorio—aye; Johnson—aye; and Rideout—aye. Motion passes unanimously.
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7:33 p.m. Selectman Johnson made a motion to adjourn, second by Carrier. Motion passes unanimously.

Respectfully Submitted,

Kim P. Worden
Secretary



