Selectmen Meeting Minutes
Monday, July 18, 2022

Present: Chairman Diorio; Selectmen Carrier; Johnson; Rideout; TA Collins; HRM Tatro. Selectman
Hodgman excused.

Terry Zavorotny joined the meeting. He has concerns with the number of calls received from 14 Main
Street specifically by one individual. He is concerned with abuse of emergency services and would like
to know if we can bill for overcalls. TA Collins will contact John Ratigan, Town Attorney.

6:05 p.m. Carrier made a motion to enter into a non-public session under RSA 91:A-3; Il, a personnel,
second by Rideout. The vote is as follows: Carrier —I; Diorio — |; Johnson — |; Rideout — I. Motion passes
unanimously.

6:08 p.m. meeting reconvened.
HR Task Workshop began.

The Selectmen along with TA Collins and HRM (Human Resource Manager) Tatro review the draft
Human Resource Task Description.

General Purpose: The paragraph was reviewed. “coordinates with the Town Administrator a variety of
human resources and departmental” was stricken.

Supervisory Responsibilities: No changes to paragraph.

Task Description for the Town:

1. “Coordinates with the Town Administrator” was stricken and “Responsible for” was added to
the first sentence. Last sentence the work “centralized” was removed.

2. The words “assist with” was replaced with the work “conduct”.

3. “Coordinating” was replaced with “Responsible for new employee pre-employment
requirement including but not limited to”.

4. “Develop/review” was added “and oversee review” was stricken along with “in coordination
with the Town Administrator”.

5. “Assists with” was replaced with “Conducts”. “Uses gathers and provides” was replaced with
“suggest and implements”. “Information to improve” was replaced with “improvements to the
operation”.

6. Was unchanged.

7. “Coordinate with both employees and insurance carriers on administration of benefits, including
health, dental, retirement, disability and FMLA” was replaced with Administers all benefit
programs including health, dental, retirement, disability and FMLA. Negotiates with insurance
carriers. Coordinates with employees any needed paperwork and oversees and coordinates the
Town’s Employee Assistant Program through contracted vendor services. (Note: #8 was added
to #7).

8. Was paragraph 9. The word “matters” at the end of the sentence was removed.

9. “for” was replaced with “from the”.



7:30 p.m. Johnson made a motion to adjourn, second by Rideout. Motion passes unanimously.
Respectfully submitted,

Jill Collins, Town Administrator



