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Present:  Chairman Steve Diorio, Selectman Bernie Rideout, Selectman Mike Carrier, Selectman Bill Hodgman, and 
Selectman Richard Johnson; Town Administrator Collins and Kim Worden. Department Head Sarah Hudon also attended.  
The Budget Committee joined the meeting with members Dennis Nadeau, Kenny Howe, Bill Nebelski, Alex Duso, Karen 
Johnson, April Anderson, Janice Nichols, James MacDonell, and Josh Greene present. 

6:00 p.m.  Chair Diorio called the meeting to order. 

[Budget Meeting was called to order.] 
 
Selectman Carrier made a motion to table approval of the manifests of 12/19/22 to next week and approve the public 
and non-public minutes of 12/12/22, second by Hodgman.   The vote is as follows:  Diorio-aye; Rideout-aye; Carrier-aye; 
Hodgman-aye; and Johnson-aye; Motion passes unanimously.   

*** 
The meeting went into joint session with the Budget Committee. 
 
Executive Budget was discussed.  T.A. Collins explained that this is down due to her upcoming retirement and less was 
put in for salary.  Following a question, she clarified that half of secretary/water collection salary is in executive salary 
and the rest is divided between water salary and wastewater salary.  Selectman Johnson made a motion to tentatively 
approve Executive at $215,562, second by Carrier.  Motion passes unanimously. 

*** 
Election, Registration, and Vital Statistic Budget was reviewed.  T.A. Collins explained various increases.  Overall, the 
budget is down.  Selectman Carrier made a motion to tentatively approve Election, Registration, and Vital Statistics 
Budget at 360,140, second by Hodgman.  Motion passes unanimously. 

*** 
Financial Budget:  T.A. Collins mentioned that this includes Trustees of Trust Funds, Audit, and Financial Administration 
Salary, adding that most of the increase is due to hours for finance position going back to full time.  She noted that The 
Town Clerk/Tax Office is divided between Julie, her assistant, and deputy.  Selectman Johnson made a motion to 
tentatively approve Financial Administration at $204,768, second by Rideout.   
 
Assessing/Revaluation of Property:  T.A. Collins explained that it’s a contracted service.  Skip Sansoucy handles the 
utilities.  Selectman Hodgman made a motion to tentatively approve Revaluation of Property at 50,882, second by 
Carrier.  Motion passes unanimously. 
 
Legal Expense was reviewed and discussed.  Selectman Hodgman made a motion to tentatively approve Legal Expense 
at 53,000, second by Johnson.  Motion passes unanimously. 
 
Human Resources Budget was passed over this evening. 
 
Planning & Zoning was discussed.  Following a question on phones, T.A. Collins explained that 5 lines come into the 
building and are lumped under executive budget.  Some items in this budget have offsets in revenues and 
reimbursements.  Selectman Carrier made a motion to tentatively approve Planning at 125,552, second by Hodgman.  
Motion passes unanimously. 
 
General Government Buildings was reviewed.  T.A. Collins mentioned that most of the increase was due to heating oil.  
There was a question on HS Building Maint. & Repair.  T.A. Collins stated that this was the former historical society 
building and it needs work.  It was the original Town Hall and it would be nice to utilize again.  It’s not ADA compliant, 
water is off and needs furnace. She hopes to get grant money to offset that.  It was asked how that building can serve us 
in the future.  Discussion followed to include having an assessment done first to see what the costs for repairs might be.   
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All agreed that this line should be left at 1,000. For a total of $84,448. 
 
Selectman Carrier made a motion to reduce line 430 from 8000 to 1000 and tentatively approve Government Buildings 
at $84,448, second by Johnson.  Motion passes unanimously. 
 
Cemeteries: 
 
Salary in the amount of $10,747 was inadvertently omitted.  Review was discussed with Selectmen Johnson, Rep. to the 
Cemetery Committee.  Selectman Hodgman made a motion to tentatively approve Cemeteries at $23,620, second by 
Carrier.  Motion passes unanimously. 
 
Insurance was discussed with T.A. Collins.  She indicated that the Wellness Program is a wash as they reimburse what we 
pay. The town is in the pool and gets good rates with Primex.  She explained we should try to keep at least $40,00 there.  
Selectman Johnson made a motion to tentatively approve Insurance at $40,500, second by Carrier.  Motion passes 
unanimously. 
 
Ambulance: 
 
Selectman Hodgman made a motion to tentatively approve Ambulance at $148,785, second by Johnson.  Motion passes 
unanimously. 
 
Building Inspection: 
 
After brief discussion, Selectman Rideout made a motion to tentatively approve Building Inspection at $55,918, second 
by Hodgman.  Motion passes unanimously. 
 
Emergency Management: 
 
Selectman Hodgman made a motion to tentatively approve Emergency Management at $10,434, second by Carrier.  
Motion passes unanimously. 
 
Street Lights: 
 
T.A. Collins indicated this was reduced due to LEDs.  Selectman Rideout made a motion to tentatively approve Street 
Lighting at $18,000, second by Johnson.  Motion passes unanimously.  Following Bill Nebelski’s comments that 7 don’t 
work, T. A. Collins suggested that those poles need rewiring and they need to be put on notice. 
 
Transit Service: 
 
Selectman Carrier made a motion to tentatively approve Transit Service at $15,500, second by Rideout.  Motion passes 
unanimously.   
 
Solid Waste Collection: 
 
There was a long discussion of alternate possibilities including private pickup and the pros and cons to that, to 
 extending landfill hours, to asking voter’s what they would like at Town Meeting.  This budget is up $8,000 due to 
contract.  Selectman Rideout made a motion to tentatively approve Solid Waste Collection at $320,142, second by 
Johnson.  Motion passes unanimously. 
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The Board agreed to meet on Tuesday, December 27th at 6:00 p.m.  They will also meet on January 3rd at 6:00 and the 
Budget Committee will join that meeting at 6:15 p.m. 
 
[Budget Committee adjourned.] 
 
7:09 p.m.  Selectman Hodgman made a motion to adjourn, second by Johnson.  Motion passes unanimously. 
 
Respectfully Submitted, 
 
 
Kim P. Worden 
Secretary  


