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Select board Meeting Monday January 19. 2026 Joint meeting with Budget Committee  
Board members present:  Chair Steve Diorio, Mike Carrier, Bill Hodgman, Bernie Rideout 
Staff present: TA Kathryn Lynch, Finance Coordinator Jodi Holmquist 
 
Budget Committee Members 
Alex Duso, Sean Leary, Chair Dennis Nadeau, Karen Johnson, Dan Seymour, April Anderson, Bill Hodgman 
Absent:  Vice Chair Ken Howe, Scott Dalton, Bill Nebelski, Mike Bomba 
 
Three members of the public were present, Chief Evans, Lt Gosetti and Gary Sibley 
 
6:00pm Chair Diorio Called Select Board meeting to order 
 
6:00pm Chair Nadeau called budget meeting to order 
6:01pm Approval of Budget Committee meeting minutes from 12/29/25 
 
Chair Diorio turned to floor over to TA Lynch to begin budget discussions 
 
TA Lynch provided a new budget handout out and discussed the changes and updates that it contained.  Lynch provided 
follow up to questions raised by a budget committee member at the previous meeting regarding what appeared to be an 
error in the Health Agencies budget. 
Lynch provided details regarding the increased mutual aid contract which increased by over $20,000.  Lynch explained 
that (Keene )Mutual aid dispatch had not increased its contract fees in years and now they have to catch up to keep up 
with their costs.   
 
6:05 pm Carrier Motion to TA “Ambulance” budget $167,847 Second Rideout.  Motion passed 4-0 
Budget committee members had no further questions at this time. 
 
Health Agencies Budget was discussed 
TA Lynch noted the previously addressed questions relating to this budget 
6:07 pm Rideout Motion to TA Health Agencies budget $53,175, Carrier Second.  Motion passed 4-0 
Budget Committee had no further questions on the budget at this time. 
 
Finance Budget was discussed.  Explanation was provided by TA Lynch and Holmquist regarding a question from last 
meeting about the “ACH Fees”.   
They explained this was incorrectly labelled as ACH Fees, but it is actually the expense line for “Bank Fees” 
6:10pm Carrier Motion to TA Finance Budget amount $208,729. Second Rideout.  Motion Passed 4-0 
Budget committee had no further questions about finance at this time. 
 
Treasurer and Budget Committee was discussed.  TA Lynch provided some additional details about the stipend paid to 
the Treasurer. 
She explained that the stipend in this budget represents 50% of what the treasurer is paid.  The other 50% if the treasurer 
stipend is paid by water (25%) and Sewer (25%).   
6:12 Carrier Motion to TA budget amount $4,240 Second Rideout.  Motion passed 4-0  
Budget Committee members: Duso asked to circle back to Debt Services and Capital outlay.  Duso questioned why 
number had changed from previous budget summary handouts.  TA Lynch stated there were items previously shown that 
had to be removed. 
No further discussion 
 
Planning Board budget was discussed.  Brief discussion about the salary adjustments relating to the Building inspector’s 
previous salary.  Overall the budget is down from last year 
6:14 pm Carrier motion to TA Planning budget amount $110,940 Rideout second.  Motion passed 4-0 
 
TA Lynch moved to The Government Buildings Budget.  It was noted that this budget was already TA at the previous 
meeting. 
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The Cemetery budget was discussed.  Holmquist noted that actual expenses were reduced, however the Sexton salary 
was increased, as well as the summer help position. 
Discussion ensued regarding the challenges in hiring for these positions and possible reasons why it has been so 
difficult,   
6:23 pm Rideout motion to TA Cemetery budget amount $41,899.  Carrier Second.  Motion passed 4-0 
Budget committee discussion continued around the salaries and question about what other options there could be for 
filling the positions. 
 
Police Department budget was introduced, Chief Evans and Lt Gosetti were present in the audience to answer questions 
as needed.  It was noted that Chief Evans had removed the 10th position as it was not expected to be filled during the 
year which allowed money to be moved within the budget to keep the overall request from increasing much. 
Overall the budget had increased slightly from last year. 
6:28 pm Hodgman motion to TA Police Budget amount $1,727,679.  Rideout Second.  Motion passed 3-0-1 one 
abstention (Carrier)     
Budget committee member asked Chief Evans about supply line budgets, Evans provided brief explanation.  No further 
discussion  
 
Fire Department budget was discussed.  Lynch noted the overall budget request was down slightly.  Hodgman planned to 
abstain from voting but wished to provide some feedback from discussions with Chief Zavorotny regarding current 
conditions with several apparatus.  Hodgman described recent electrical issues on a fire scene with one of our Frontline 
engines.  It is still being diagnosed, but there was potential for costly repairs looming.  He stated the truck maintenance 
and repair budget for the current year is already thousands over budget from only a couple repairs.  TA Lynch provided 
current year numbers, $10,000 was budgeted for Truck repairs and maintenance and to date over $17,000 has been 
spent. 
FD budget was tabled until next meeting, no vote took place. 
Budget committee-several members agreed that follow up with the Chief was a good idea.  Noting that these types of 
repairs on these engines can quickly add up to a large number. 
 
Building inspector budget was introduced.  Discussion ensued with Budget members about the salary reduction and the 
portion added to planning for the combined role. 
Carrier motion to TA Building Inspector amount $22,955.  Rideout second.  Motion passed 4-0 
 
Highway and Parks budget was discussed.  TA Lynch explained the overall budget request was about the same as last 
year.  She shared concerns that Bob discussed with her relating to the $180,000 for road resurfacing.  This was reduced 
last year when he was asked to lower his budget, but he is worried about not being able to do things that need to be 
done.  Carrier motion to increase resurfacing by $10,000 to $190,000 and total budget amount of $976,129  Rideout 
second.  Motion passed 4-0. 
Budget committee-several members did not agree with adding the $10,000.   
 
Transfer Station budget was discussed.  TA Lynch reminded everyone this budget was a big unknown when we had to 
eliminate curbside trash pickup.  The budget request is up $78,735 from last year’s amount.  The increase is mostly due 
to salary and benefits, and haul away fees.  The salary line increased as a second position was made full time to adjust to 
handle the volume of materials coming in that need to be processed.  Haul away fees increased by about $20,000 to 
better align with volume of trash. 
Budget committee- several members again expressed concerns with adding new positions or expanding positions from 
part time to full time, noting the high costs associated with full time people.  A request was made to obtain information 
from the town of Chesterfield to compare our transfer station to theirs.  TA Lynch agreed to contact them. 
Hodgman provided clarification about the haul away fees line item, that was asked at a previous meeting.  This line 
consists of only the tipping fees and the trucking fees both of which are included in a contract agreement with Casella. 
7:03 pm Rideout Motion to TA Transfer Station budget $419,081, Second Carrier.  Motion passed 4-0 
 
Health officer budget was discussed. 
7:04pm Hodgman motion to TA $2,267, Carrier second.  Motion passed 4-0 
 
Library budget is up overall about $2,200 mostly due to increasing salary. 
Carrier motion to TA library budget $62,184 Hodgman second.  Motion passed 4-0 
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Community Assistance, formerly Welfare, was discussed next.  Budget is up $370.  Discussed ensued about some of the 
things the town is obligated to pay for under this budget. Hodgman motion to TA Community Assistance budget 
$73,332.  Carrier second.  Motion passed 4-0 
 
Patriotic Services budget has not changed.  Carrier motion to TA.  Hodgman Second.  Motion passed 4-0 
 
Municipal pool budget was discussed next.  The request is down $6,633 from last year.  TA Lynch provided brief 
explanation about ongoing staff efforts to reduce costs and find other sources of funding to reduce tax payer 
burden.  Carrier motion to TA $59,444, Rideout second.  Motion passed 4-0 
Budget committee held a discussion about the need to provide this to the community.  Seymour noted revenue generated 
does not make a dent in the cost.  Duso countered Seymour’s argument citing several benefits and reasons why these 
programs are beneficial to taxpayers.   
 
Recreation Department budget was next.  The requested amount is up $9,489 from last year due to expanding the hours 
budget for a seasonal sports director.  This position runs the rec soccer, basketball and cheer programs,  Discussion 
ensued regarding the duties and need for this position.  Lynch noted to increased time is needed for the person to be able 
to adequately perform the duties that are required.  Seymour asked what those duties included, noting this all used to be 
done by volunteers.  Lynch explained.  Rideout motion to TA budget $15,365, Carrier second.  Motion passed 4-0 
 
Community Center Budget was introduced next.  Lynch noted the request is up about 20% from last year's 
request.  Increased salaries and benefits costs were the largest factor. Selectman Hodgman noticed a discrepancy from 
the salary wage sheets and the total line on the budget summary for salaries.  The budget summary provided tonight has 
a salary line amount showing $89,994 but the wage worksheet previously provided has that salary total of $78,619.  Lynch 
confirmed the wage sheet number was correct and the total budget request was adjusted. 
Budget committee further discussed the added hours in the budget to have a maintenance person working up to 10 hours 
per week just to deal with clean up and moving tables and chair before or following community center events.  It was 
noted that revenues from rentals don’t cover this cost.  Further discussion ensued. 
7:43pm Hodgman motion to TA Community Center Budget $172,120, Rideout second.  Motion passed 4-0 
 
Summer Program Budget was introduced.  Lynch noted the overall budget request was down about $3,100 from last year, 
noting staff members ongoing efforts towards finding efficient solutions to run the programs and seeking alternative 
sources of revenue to reduce tax burden.  7:44pmHodgman motion to TA Summer Program budget $64,447, Carrier 
second.  Motion passed 4-0 
 
TA Lynch stated that concluded the operating budget items, minus the FD budget which was tabled to next meeting,  She 
then presented the Water Department budget request.  Lynch explained the overall budget request was up about 
$10,000.  Adjustments had been made based on recommendations from the recently completed Asset Management Plan, 
which also recommended user fee increases of 32% over two years, which the Select board has already authorized the 
first 16% increase.  Rideout motion to TA Water budget $716, 217 Carrier second.  Motion passed 4-0 
Budget Committee- No comments or questions regarding the budget 
 
The final budget to review is Sewer Department.  Lynch stated the overall request was up about $21,578 from last 
year.  Salary and benefits were the majority of the increase.   
7:49 pm Rideout motion to TA Sewer budget $553,881 Carrier second.  Motion passed 4-0 
Budget Committee- No comments or questions for this budget. 
 
Chair Diorio noted the time being nearly 8:00pm.  TA Lynch noted the warrant articles are the final items for the Select 
board to review and Tentatively approve, which could be done at the next meeting.  The board was in agreement to 
review proposed warrant articles at the next meeting. 
 
Carrier motion to adjourn, Rideout second.  Motion carried to adjourn meeting at 7:51pm 
  
Respectfully Submitted, 
 
Selectman William J. Hodgman, III 


