Select Board Meeting Minutes
Monday, March 16, 2026 meeting held at Hinsdale Town Hall

Present: Select Board Chairman Steve Diorio, and Select Board Members Mike Carrier, William Hodgman, Bernie
Rideout, and Jessica Green. Also present were T.A. Kathryn Lynch, Kim Worden, Sean Leary, Ann Diorio, Josh Green,
Jodie Holmquist, Chief Evans, Lori Howe, Serena Benedict, and Taran Benedict.

6:00 p.m. Chair Diorio called the meeting to order.

A moment of silence was observed for the recent passing of Skip Bonnett who had been former police officer and
Selectman.

Carrier made a motion to approve the manifests of March 16, 2026 and public and non-public minutes of March 9,
2026, second by Rideout. The vote was as follows: Diorio-aye; Carrier-aye; Hodgman-aye, Rideout-aye and Green-
abstained. Motion passes.

Carrier made a motion to recommend and appoint Steve Diorio as Chair and make committee assignments, second by
Rideout. The vote was as follows: Diorio-aye; Carrier-aye; Hodgman-aye; Rideout-aye, and Green-aye. Motion passes.

Rideout made a motion to recommend and appoint Mike Carrier as Vice Chair, second by Hodgman. The vote was as
follows: Diorio-aye; Carrier-aye; Hodgman-aye; Rideout-aye, and Green-aye. Motion passes.
He welcomed Jessica Green to the Board and congratulated her.

Committee representatives were discussed: School Board will be Carrier with Hodgman as alternate; Budget Committee
will be Hodgman with Green as alternate; Planning Board will be Rideout with Hodgman as alternate; Parks & Rec will
be Green with Hodgman as alternate; Cemetery will be Hodgman with Rideout as alternate; Library will be Carrier; CIP
will be Carrier with Diorio as alternate; Conservation will be Carrier; and TIF will be Diorio.

New Business:

First presented were Applications for Open Container/Alcohol Permits (3): for Bethany Marx at the Community Center
for Adult Paint Party on 3/24/26; for Ariel Papsis for Retirement/70™ Birthday Party at Community Center on 4/11/26;
and for Cally Gerry for Graduation Party at Community Center on 5/9/26. Hodgman made a motion for the Chair to sign
the three Open Container permits, second by Carrier. The vote was as follows: Diorio-aye; Carrier-aye; Hodgman-aye;
Rideout-aye, and Green-aye. Motion passes unanimously.

Next, an Original Warrant Yield Tax Levy and Certification of Yield Taxes Assessed for Rodney & Lynn Ebbighausen, Map
20 Lot 74 was presented. Carrier made a motion to approve the Yield Tax Levy and Certification, second by Hodgman.
The vote was as follows: Diorio-aye; Carrier-aye; Hodgman-aye; Rideout-aye, and Green-aye. Motion passes
unanimously.

An Application for Driveway Permit for Gary Hilliard, 14 Streeter Lane was circulated. Carrier made a motion to approve
and for Chair to sign the Driveway Permit for Hilliard, second by Rideout. The vote was as follows: Diorio-aye; Carrier-
aye; Hodgman-aye; Rideout-aye, and Green-aye. Motion passes.

A Property Tax Warrant (supplemental) was also presented for 3 parcels: 21 Canal Street, 11 Springbrook, and 25
Ferncroft for a total of $2814.48. Following a question, Josh explained that taxes weren’t a part of the original warrant,
and sale properties were prorated after the original warrant was done. Hodgman made a motion to approve and sign
the Warrant, second by Carrier. The vote was as follows: Diorio-aye; Carrier-aye; Hodgman-aye; Rideout-aye, and
Green-aye. Motion passes.
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Ann Diorio was present with suggestions following her review, to unseal and reseal non-public minutes for 2017.

Hodgman made a motion to unseal the non-public minutes suggested from 1/19/2017 — 11/20/2017, second by Carrier.
The vote was as follows: Diorio-aye; Carrier-aye; Hodgman-aye; Rideout-aye, and Green-aye. Motion passes.

Hodgman made a motion to reseal suggested minutes of 2/28/17 — 12/18/17, second by Rideout. The vote was as
follows: Diorio-aye; Carrier-aye; Hodgman-aye; Rideout-aye, and Green-aye. Motion passes.

Ann showed the Board her method of tracking unsealed and resealed non-public minutes and then files them back with
related minutes. She has sent them 2018 minutes and is up to 2019.

* %k ¥

Jodie handed out Financial Reports last week. She indicated that we’re on track for where we should be overall. There
have been a few glitches but she is working hard and trying to do some cleanup explaining that this is her third software
since being here and she likes the current system. She explained the cost prohibitive demands from Gworks for carrying
over data resulting in having to find and re-class a lot of information. She is hoping for all department heads to meet
with her to ensure correct figures as we are losing our old system with no access to data at the end of the month.
Discussion followed on help with running reporting. In the new system she is catching up with bank reconciliations
which has been challenging but she has been making significant progress. He goal is to get the Board the financial
information needed soon. She will work on Employee self-serve portal and explained that. Currently stubs with their
information are emailed to employees.

T.A. Updates:

T.A. Lynch had the 2026 MS-232 (Report of Appropriations Actually Voted) to be signed regarding decisions made at
Town Meeting.

Green made a motion to accept and sign the MS-232, second by Hodgman. The vote was as follows: Diorio-aye;
Carrier-aye; Hodgman-aye; Rideout-aye, and Green-aye. Motion passes unanimously.

T.A. Lynch handed the Board the Code of Ethics to review and for signature next week. She will email Goals of the Board
for review and to start updating.

Following a Water and Wastewater discussion from a couple weeks ago, she further discussed holiday language in the
current Personnel Policy , discrepancies, and her suggestion to offer those employees an extra personal day. Hodgman
guestioned other departments being required to work holidays and discussion followed to include compensation,
further education, rotation of schedules, and other information being gathered.

She requested closing Town Offices until 1:00 p.m. on April 14" in order for employees to go to the PD for CRASE
(Citizen Response to Active Shooter Event/safety) training. The Board asked that it be posted giving plenty of advance
notice.

T.A. Lynch also mentioned that New Hampshire Municipal Association (NHMA) puts on a workshop each year for all
elected officials and especially new officials. It will take place on Wednesday April 22", It is a good refresher of rules
and regulations and of new rules and regulations.

She received a Change Order Request from Benedict Enterprises for drum disposal (barrels at Canal St. property) re:
Clean Harbors for removal. This request reserves right for repayment in the amount of $13,118.25 and requires
signature. Discussion followed with Taran Benedict. He indicated they are still testing. There are four left of solid
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material of unknown substance. Hodgman made a motion for Chair to sign the Change Order Request for $13,118.25,
second by Rideout. The vote was as follows: Diorio-aye; Carrier-abstained; Hodgman-aye; Rideout-aye, and Green-
abstained. Motion passes. Discussion followed on this being marked a “draft”. Taran explained that this is the only
version he was able to print out and he will bring another.

T.A. Lynch discussed working on ideas for Employee Incentive Plan and gave the Board a handout of her ideas. She is
looking into an adopted plan for longevity incentives and retention and explained her plan starting with 15 years and
then 20 years to include a monetary supplement and that we’d change the Personnel Policy. She wants to look into
health and dental and suggested a nice benefit being fully paid medical at 20 years. She also mentioned Paternity Leave
options. Insurance costs were discussed. The board wanted time to look at this information.

Board Comments:

Rideout: Has a Planning Board Meeting tomorrow night.

Carrier: 0

Hodgman: 0

Green: Spoke of being contacted by Brett Morrison, who somehow got her personal email and wanted to meet with her
with someone from Southwest. She has not responded. Discussion included that this needs to be addressed by the
entire Board.

T.A. Lynch added that she spoke with John Potter who will give a few dates to the Brattleboro Board about meeting,
creating a subcommittee to work towards a plan with NHDOT for the bridge area, and the need to go with the Plans we
previously discussed and that Hinsdale is making the decisions.

Public Comments:
Sean Leary has a Planning Board Meeting tomorrow and a Community Power meeting on Thursday.

Ann Diorio noted a Parks and Rec Meeting next week and a time change of the start of the meeting being 5:30.

Serena Benedict had a question on the TIF District indicating that her husband was on the committee and wondered
why he wasn’t notified. T.A. Lynch added that he’d be more than welcome to participate. Serena mentioned an abutter
requirement. Taran asked for TIF District handouts that were at Town Meeting and requested a copy. Selectman
Hodgman asked for the handout as well. T.A. Lynch will email information to both. Sean Leary noted that TIF District
was on the website but was turned off. He offered to get it back on the site so it can be updated.

It was announced that the Board would be entering into non-public session. Members of the public left.

7:03 p.m. Hodgman made a motion to enter into non-public session under RSA 91:A-3, Il (a) personnel, second by
Carrier. The vote was as follows: Diorio-aye; Carrier-aye; Hodgman-aye; Rideout-aye, and Green-aye. Motion passes
unanimously.

7:19 p.m. meeting reconvened.

7:19 p.m. Rideout made a motion to adjourn, second by Hodgman. The vote was as follows: Diorio-aye; Carrier-aye;
Hodgman-aye; Rideout-aye, and Green-aye. Motion passes unanimously.

Respectfully Submitted,

Kim P. Worden,
Secretary



